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There is nothing more fulfilling to me than helping others
grow, especially when it comes to serving my alma mater
and my fellow students. I graduated from CYC in 1995 (F.7)
and have been living in the States ever since. Like you, I
have a strong connection with CYC, my classmates as well
as teachers, and | would like to find ways to give back to my
high school despite the distance. In the past 6 months, | was
lucky to join a fantastic mentoring program called Jockey
Club Coding for Community Project which aims at coaching
F.2 students to complete mobile app projects that solve
community problems. It’s for such a good cause, and | was
thrilled to be part of it. Here is the kicker: you do not even
need to know how to code at all to be a mentor. So, | highly
recommend anyone to sign up.

You may be wondering, “How could one even participate in all the activities when the
operation is so far away?” Besides the time difference, the distance is a real challenge, but |
was still allowed to join. First off, CYC was closed due to the pandemic, so we had to meet
remotely through video conferencing in our first few sessions regardless of where the mentors
live. | also teamed up with three of my old classmates, one in the UK and two in HK, for this
project. We worked closely together to keep us connected in each training and activity session
via Zoom and WhatsApp video. Had it not been for my awesome classmates in HK, | would
not have been able to keep up with the mentees and the project for sure. So, kudos to them!
What impressed me the most was how well designed the project itself was. Another perk was
how experienced the trainers were. Their ability to coach any first-timers to be comfortable to
lead, mentor, and motivate students is truly inspiring. Not to mention, we had Ms. J Lam as
the in-house advisor who knows CYC and the students like the back of her hand. All of these
wonderful people helped run the project smoothly. In this program, CYC taught the students
mobile app development with YouCodia, an easy-to-use pseudo and visual programming
language, while the trainers coached us alumni to build trust and rapport with the students
gradually. Our job was to provide guidance, motivation and support for our mentees. The
project was evolving in the sense that our trainers were constantly revising the details with the
help of our feedback and surveys after each training and activity session.

In my group, we had four F.2 students to mentor. They were initially reserved and reluctant to
speak, but willing to participate in our team-building activities. We took into account that
students could not even go to school to learn and interact with each other as they normally
would but resorted to virtual learning for a whole year. Thus, we never forced it but kept our
door open by sending them encouraging and caring messages sporadically just to keep them



engaged and show support. In the end, my group designed an app to help visually impaired
people order food and takeout from restaurants. We still chat on WhatsApp nowadays.

In recent years, mobile app development has been in high demand in the global job market,
ever since smartphones have become such an indispensable device in modern society. Mobile
apps are popular among all generations. This project teaches our fellow students to identify
community needs and then come up with creative solutions to solve them via mobile apps.
The technical skill, the problem-solving skill, and the collaborative skills will definitely serve
them well in the long run.

Even if students choose not to code in the future, at least they could have identified what their
strong suits are from this group project and can progress forward. It is never the outcome but
the process we should focus on. I am glad to have been part of the process even though | could
only watch the student activities and cheer for them through my computer screen thousands of
miles away from Hong Kong. After all, this is a great volunteering program and it is so well
worth the time and effort to participate. Any alumni reading this should seriously consider
joining this phenomenal experience in the upcoming school year.

Sherman Tse
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